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Business Typical FPDA Your HithPII;erﬁt

Statistic Distributor Company Distributor
Typical Sales Volume $35,528,269 $28,298,697
Total Gross Margin % 29.99%, 31.9%
Operating Expense % 26.0% 23.9%
Profit Margin % (pre-tax) 3.8% 8.0%
Sales Per Employee $405,389 $459,411
Return on Assets % (pre-tax) 9.5% 28.8%
Asset Turnover 2.5 3.6
Inventory Turn Over (times) 3.9 5.1
Return on Net Worth % 14.2% 40.3%
é:)’ﬁ:;?:?ii:\ ngiod (Days) 48.2 39

- Critical Profit Variables
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Effect on Company Performance

Minimum long-term return necessary

Minimum 4 - 5% 8-10% {4 ensure survival
Satisfies owner’s minimum needs, but
Target 8-10% 15 - 20% does not provide for growth or offset
inflation.
Top Performance 15 - 20% 30 - 409, Would make the firm one of the profit

producers in the industry
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